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WORD FROM
THE CHAIRPERSON OF THE BOARD

This year has been a milestone for ACMS, marked
by the organization's empowerment on January
15 2024. A major achievement that testifies to the
reliability and viability of our structure, and our
commitment to our communities.

I'd like to greet the exceptional work carried out by our team, as well as the
constant support of our partners and backers. Thanks to this collaboration,
ACMS has been able to pursue its mission of responding to the needs of the
population, by providing innovative and adapted solutions to improve the
well-being of everyone.

We remain committed to our mission, determined to build a healthier, more
self-sufficient future for all.

Dr Marie Madeleine LOUKA
Chairperson of the Board
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WORD FROM
THE EXECUTIVE DIRECTOR

2024 was particularly significant for the concrete
achievements in our areas of intervention. ACMS' mission
has always been to act immediately wherever the need
arises, offering innovative solutions to help communities
build their well-being.

Thanks to your ongoing support, we have been able to strengthen this mission and
extend our impact among the most vulnerable populations.

Our partnerships, the commitments of our backers, and the tireless work of our
employees have been essential levers in achieving our objectives. This report reflects
not only the results achieved, but also the many synergies that have enabled us to
meet the challenges of public health.

| would like to extend my warmest thanks to our partners for their unfailing
cooperation and support, to our funders for their confidence, and to our employees
for their commitment at every stage of our work. Together, we have made a
significant difference, and together we will continue to build a healthier, fairer future
for all.

Annie Michele Mabally
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Our human resources
Our field teams are made up of W
locally-recruited staff, to ensure that we i
are as close as possible to the needs of L 4%
local populations. We employ 122 staff
and 36 consultants.

Our financial resources

6 donors have placed their trust in us
and we have implemented 10 projects
with a budget of 7 970 579 778 FCFA.

Our institutional partners

We have contracted 582 partners (09
Community-Based Organizations, 421
Health Units and 66 health districts, 17
Civil Society and Development
Organizations and 69 pharmacy clerks
trained in stock management) to
implement our activities.

Strengthening the health system
443 providers trained in comprehensive
family planning

24 quality assurance officers trained in
recognition of complications and
pharmacovigilance

69 pharmacy clerks trained in stock
management

30 peer educators and 50 community
health agents frained in reproductive
health, nutrition and communication. RO Dl e
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KEY FIGURES AND IMPACT

37 122 young people and teenagers were taught about
family planning methods in schools and universities

779 multi-purpose Community Health Workers (ASCp)
trained in 10 districts for Interventions under Community
Directive(ISDC)

7 310 suspected malaria cases were received by ASCP
in the community

39 907 suspected malaria cases benefited from a rapid
screening test in the community

66 921 home visits were carried out, reaching 191 148
people

13 977 educational talks were given, reaching 134 974
' people.

\ - Support for the seasonal malaria prevention campaign
(CPS)
6011 community mobilizer-distributors trained
., 981143 children received treatment, including 828 639
| inrural areas

Coverage rate for SPC cycles :
Cycle 1: 101.8% (981 143 children treated / 970 660 expected)
| Cycle 2:101.2% (1 327 290 children freated / 1 311 811 expected)
Cycle 3: 99.6% (1 265 780 children treated)
= Cycle 4: 98.8% (1 309 949 children treated)
“ ' Cycle 5:100.5% (909 694 children freated / 907 163 expected)

~ | Impact 180 998 CYP generated
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PRODUCTS DISTRIBUTED
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AIDS PREVENTION

In 2024, ACMS implemented the following projects:

» The AIDS Prevention Project in Central Africa (PPSAC),

financed by KFW through OCEAC, and implemented
nationwide, has the overall aim of ensuring greater
availability of condoms and positive behavioral
change among the target groups concerned, with a
view to conftributing fo the reduction of HIV and the
harm caused by stigmatization and discrimination
fowards PvVIH.
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¢ The HIVST-Global Fund M&E Strengthening
Project funded by the Children's Investment Fund
Foundation (CIFF) aims to support the
strengthening of the Monitoring and Evaluation
System of the National AIDS Control Committee,
particularly with regard to HIV Self-Testing, with the
overall objective of reinforcing evidence-based
decision-making.

* The HIV-CHASAC project is an HIV/AIDS project
funded by PEPFAR (the U.S. President's Emergency
Plan for AIDS Relief) and implemented by ACMS.
The overall objective of this project is to implement
HIV prevention, care and freatment services and
reduce health disparities in clinical cascades for all
target populations and vulnerable groups in the
Adamaoua and Northern regions of Cameroon.
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SEXUAL AND REPRODUCTIVE HEALTH

* The Support Project for Refugee Women and Malnourished Children in RCA, Nigeria and
Cameroon (UNICEF - Bridge) is a KFW initiative whose main aim is fo improve the health and
nutritional status of refugees, displaced persons and the local population, particularly young
women, pregnant women and malnourished children under five, in the four most vulnerable
regions of Cameroon (Far North, North, East and Adamawa).

* The Access to Reproductive Health Services Program (PASSR), funded by KFW, in its phase 2,
is being implemented in four regions: North, Far North, Adamaoua and East. Its aim is to

increase the use of better quality reproductive health services
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MALARIA PREVENTION AND TREAT
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* The overall aim of the SEMBE | project, funded by e

USAID and implemented in the Far North region, is Ry 4 Sy T

to build the capacity of the Cameroon T ) IS &t ey i
government and local partners to lead and il A m i
promote local solutions in the fight against malaria. S=TA F

As part of this project, several strategic actions in
the fight against malaria and capacity-building for
health actors have been carried out, notably
through the Seasonal Malaria Prevention
Chemotherapy (SPC) campaign and various
training courses. The project is being implemented
in 32 health districts in the Far North Region.

* The Hepatitis Self Testing Initiative in Africa (STAR
HepC), funded by Unitaid and implemented in the
Central region, which facilitates the rapid scale-up
of hepatitis C Self Testing, with the overall aim of
reducing hepatitis C-related mortality and morbidity.

COVID 19 PREVENTION

* The Meeting Target and Maintaining Epidemic
Control (EPIC) project, funded by the U.S. Agency
for International Development (USAID) and
implemented in the Far North, North, Adamaoua
and East regions, in collaboration with MINSANTE
technical services (CCOUSP and EPI), aims to
prevent, prepare for response and strengthen
health systems to combat COVID-19 in order to
reduce re-emergence cases.



OUR BACKERS
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MAROUA OFFICE
Maroua

Phone: + (237) 693 92 92 56

GAROUA OFFICE
Garoua

P.O.Box: 858 Garoua
Phone: + (237) 693 92 92 56
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Your well-being, our priority !

HEAD OFFICE
P.O.Box: 14025 Yaoundé
Phone: + (237) 693 92 92 56 NGAOUNDERE OFFICE
Web site: www.acms-cmr.org Ngaoundéré

Email: contact@acms-cmr.org Phone: + (237) 693 92 92 56

DOUALA OFFICE BERTOUA OFFICE
Douala Bertoua

P.O.Box: 4989 Douala Phone: + (237) 693 92 92 56
Phone : + (237) 693 92 92 56



